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Why presentations matter
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The power of a presentation

Video · 1:26 · Design a Compelling Presentation | John McWade, LinkedIn Learning
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Presentation vs. document
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A presentation is a story
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A story with an objective in mind
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An interesting story

7Stella Romagnoli | LM AI for Marketing & Communication
Branding & Digital Reputation



Two rules to remember
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1. What’s in it for me?
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2. Don’t make people struggle
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How to prepare a presentation
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Three steps

1. Gather and order ideas

2. Choose the information flow structure and set the storyboard

3. Prepare the slides
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1. Gather and order ideas

Brainstorming Clustering
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Then cluster ideas with sticky notes
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Start with paper, not PowerPoint
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2. Choose the information flow structure

■ Chronological

■ Geographic

■ Problem/solution

■ Opportunity/action

■ Feature/benefit (e.g. for a new product launch)

■ Rhetorical questions…
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Set the storyboard: titles first, then a few key points
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3. Prepare the slides
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Don’t use clip art
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And beware of ready-made templates
(Canva, PowerPoint…)
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Beware of AI default designs
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AI tools make slides fast, and all alike

■ ChatGPT, Claude, Gemini: a full deck in seconds

■ Everyone starts from the same themes, layouts and visuals

■ Your deck ends up looking like thousands of others

A typical AI design IMMEDIATELY tells the audience that you 
made NO EFFORT! Even the content is affected by this 
prejudice
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Because first we look at the picture 
and THEN we read

(if we read or pay attention at all…)
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How to spot an AI default deck

■ Purple and blue gradients, glowing backgrounds

■ Generic AI images and stock illustrations

■ An icon or an emoji next to every bullet

■ The same “title + three cards” layout on every slide

■ Rounded boxes with shadows everywhere

■ Vague headlines: “Unlocking the power of…”, “Navigating the 
landscape…”
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Guess who did this one?
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Claude
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Who did this one?
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Gemini
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Who did this one?

29Stella Romagnoli | LM AI for Marketing & Communication
Branding & Digital Reputation



ChatGPT
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AI tends to use small fonts
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As in this example (even though it uses the LUMSA template)

AI default

Theme chosen by the tool

Generic images

Same layout on every slide

Text written for anyone

Your design

Your brand or university template

Real photos, data, products

Layout chosen for each message

Text written for your audience

Use AI for the draft, not for the look
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Use AI as an assistant, not as a designer

■ Ask AI for structure, storyline and first drafts

■ Apply your template, palette and fonts yourself

■ Replace generic visuals with real ones: your photos, data, products

■ Rewrite AI text in your own voice

■ Check every fact, number and source

■ Use AI to find mistakes!

■ Say when an image is AI-generated
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Design vs. decoration

Video · 1:24 · Design a Compelling Presentation | John McWade, LinkedIn Learning
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https://www.linkedin.com/learning/design-a-compelling-presentation


Keep it simple:
less is more
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Now we must make a distinction between
presentations

that will be read that will be delivered
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Presentations to be read
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Your work must be easy to read
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Never justify text: it’s hard to read and creates gaps
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Create priorities: use bold to highlight key concepts
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1. Let the page breathe:
don’t overwhelm it with text
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Don’t write walls of text: use icons, let the text breathe
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Don’t fill the page: in documents you don’t need large fonts
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A lot of information, yet the slide doesn’t look full
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Another good example
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2. Don’t use too many typefaces or colors
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Don’t use more than two typefaces

Don’t write
With more than
2-3 different

typefaces
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Don’t use
Comic Sans
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A small palette: 3 to 5 colors
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The first rule of color: use it sparingly

Video · 2:41 · Design a Compelling Presentation | John McWade, LinkedIn Learning
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Few colors, strong contrast: never dark text on a dark 
background
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The main rule:
make life easy for your audience
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Don’t use acronyms

WOM
OOH
PPC
POP

Unless you are absolutely sure that your audience 
knows what they mean
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Communicate as visually as possible
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The picture superiority effect

55Stella Romagnoli | LM AI for Marketing & Communication
Branding & Digital Reputation



Use pictures
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Emotions get our attention
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3. Calculations must always be clear
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Never present calculations as text
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Always use tables
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Tips for the project work
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Everything you put into the presentation 
must be useful
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Situation analysis

■ Analyze competitors and comparables through their 
communication strategies: the goal is to learn from others to 
improve your brand strategy

■ Name the competitors and comparables you analyzed, and at least 
include their logos
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Buyer personas

■ Personas are useless without pain points: they must be at the heart 
of the strategy

■ Include the elements that justify your communication strategy, 
especially the creative part

■ Find the consumer insight
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Customer journey & touchpoints

■ The customer journey is not a theoretical exercise: it helps you 
choose the right media and the right message at each stage

■ Why include channels your personas don’t use?

■ Include in the journey all the media in your plan
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This is not a tip, it’s a must:
your strategy must be consistent

From the competitor analysis to the buyer 
personas, the media you choose and the 

creative strategy
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Presentations to be delivered
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The building blocks of a slide

Video · 2:55 · Design a Compelling Presentation | John McWade, LinkedIn Learning
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Don’t read your slides

■ Use the speaker notes

■ Even better: learn what to say 
by rehearsing out loud

Branding & Digital Reputation
69Stella Romagnoli | LM AI for Marketing & Communication



Use LARGE typefaces

LARGE
LARGE
LARGE
LARGE

LARGE (min. 24 pt)
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Contrast increases readability
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Dark background for dark rooms
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Don’t make your audience work
Make it easy for them to follow you
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One point at a time

Video · 5:00 · Design a Compelling Presentation | John McWade, LinkedIn Learning
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The final check

■ Can I understand the focus of the presentation just by reading the 
slide titles?

■ Is the spoken part balanced by the visual part?

■ Do the slides look interesting?

■ Does the deck look like mine, or like an AI tool’s default?
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And rehearse!
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Keep rehearsals real

Video · 3:03 · Public Speaking Foundations | Laura Bergells, LinkedIn Learning
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3’

https://www.linkedin.com/learning/public-speaking-foundations-2012


Main sources

■ Design a Compelling Presentation · John McWade, 
LinkedIn Learning

■ Visual Storytelling in PowerPoint · Jole Simmons, 
LinkedIn Learning

■ Public Speaking Foundations · Laura Bergells, LinkedIn 
Learning

■ slide:ology · Nancy Duarte, O’Reilly

■ Rehearse your slide show with Speaker Coach · 
Microsoft Support

■ Links checked October 27, 2026
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Thank you!
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