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We have already seen Owned and Earned 
Media, and the KPIs to plan and buy Paid Media
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Before talking about ATL media, let’s look at one of the most 
important BTL tools…

Branding & Digital Reputation
3Stella Romagnoli | LM AI for Marketing & Communication

OWNED MEDIAPAID MEDIA EARNED MEDIA

ATL:
- TV
- Press
- Radio
- OOH
- Cinema
- Internet advertising:

- Display
- Search
- Social network

BTL: sponsorships,
events, influencer 
marketing

Website
App
Blog, Podcast
Social network
Direct response/CRM

Points of sale, 
merchandising,
Packaging
Branded spaces

PR:
- Press (+digital) 

articles
UGC
- reviews
- recommendations
- Social, Blogs
- WOM



Influencer Marketing Influencer Marketing 
between

Influencer Marketing Influencer Marketing 
between Sponsorship and 

Influencer Marketing Influencer Marketing 
Sponsorship and Sponsorship and Product

Influencer Marketing Influencer Marketing 
Product Placement
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An essential communication tool

Nowadays you can 
find influencer 
marketing initiatives 
for almost any 
brand
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Who is an influencer?

Influencer
Also called KOL (Key Opinion 
Leader) or KOC (Key Opinion 
Consumer)

A person with the ability to 
influence potential buyers of 
a product or service by 
promoting or recommending
the items on social media.
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Almost 24% of all internet users worldwide follow 
influencers
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The percentage is higher among young people



Source: Linqia, The State of Influencer Marketing 
2026
(global data)
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Influencer (or creator) marketing continues its rise 
worldwide



Source: Linqia, The State of Influencer Marketing 
2026
(global data)
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Instagram is the most widely used platform in the world for 
influencer marketing



Influencer classification by Campbell, C., & Farrell, J. R. 
(2020).

There are 5 types of influencers:

MICRO (10K-100K)

1. Celebrity (more than 1 million 
followers)

2. Mega-influencers (more than 1 
million followers)

3. Macro (100K – 1 million followers)

4. Micro (10K – 100K followers)

5. Nano (<10K followers)
NANO (<10K)

Campbell, C., & Farrell, J. R. (2020).
More than meets the eye: The functional components underlying influencer marketing.
Business Horizons, 63(4), 469–479.

MACRO (100K - 1 MM)

CELEBRITY (> 1 MM)

MEGA (>1 MM)
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https://www.starngage.com/plus/en/influencer/ranking/instagram/italy
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Some mega-influencers in Italy

https://www.starngage.com/plus/en/influencer/ranking/instagram/italy


https://starngage.com/plus/en/influencer/ranking/i
nstagram/all-countries
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Some mega-influencers worldwide

https://www.starngage.com/plus/en/influencer/ranking/instagram/italy
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Source: Linqia, The State of Influencer Marketing 2026 (global data)
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Micro and macro influencers 
are the most used worldwide



The phases of an influencer marketing campaign

1
Define targets 

&
objectives

2
Look for the 

most suitable
influencers

3
Define the 

most
effective way 

of 
collaborating

4
Measure the 

results
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1.
Define targets 

&
objectives

Get more impressions/reach

Increase followers

Website traffic, event 

registrations

Sales

Awareness and image
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What can build brand 
awareness and image through 

influencer marketing?
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#1 Unboxing videos
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#2 Product demos
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#3 Product reviews
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#4 Sponsored posts



#5 Contests

Also called challenges or giveaways
(because of the prizes)

The goals can be:

• Strengthen the online presence

• Promote community growth

• Promote the sense of belonging
of the community
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What could increase sales?
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Affiliate 
Marketing 
Campaigns

(the influencers 
take a % of sales)

Flash Sales

Discount codes
(that the influencers 

share with their
community)
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What could increase sales?



How can we find the right 
influencers?

2
Look for the 

most suitable
influencers

25Stella Romagnoli | LM AI for Marketing & Communication
Branding & Digital Reputation



Influencer Marketing Foundations | Chelsea Krost – LinkedIn Learning

1’49’’
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How can we find the right influencers?



There are plenty of platforms that use algorithms to select optimal
influencers

NinjaOutreach

BuzzSumo
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What matters is the 
engagement rate 
with the community 
(NOT just the 
number of 
followers)

Do not forget
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Before contacting influencers we need to have clear ideas:

1. Why should the influencer collaborate with 
us? What do we have in common with them 
(values / products / service)?

2. What advantages or benefits do we offer to 
their followers?

3. What form of compensation do we think we
can give?

4. What do we expect from the collaboration? 
What are our goals?

3
Define the 

most
effective way 

of 
collaborating
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What kind of remuneration or benefits can we offer?

Include them in an affiliate 
marketing program

Visibility

Free products

An exclusive experience

Money

Make them brand ambassadors
(with a long-term relationship)
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It’s better to maintain the 
relationship over time, even if the 
campaign is short.

An ongoing collaboration is more 
effective than a short-term one 
(frequent exposure helps awareness
and image transfer)
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Frequency of exposure helps too!



When influencers 
become ambassadors,
it can lead to co-
marketing and co-
branding activities
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The fashion industry is heavily involved in co-marketing 
with influencers




